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Evaluating the Construction of Teachers’ Ethics and Conduct: Theoretical
Framework and Regional Practice

LOU Linlin, CHENG Hongyan

Abstract: Evaluation and diagnosis of teachers’ ethics and conduct are essential components of a high-
quality education system. Under the county-based education governance model in China, there is an urgent need
for evaluation tools that reflect the regional characteristics of teachers’ ethics construction. This study uses the
Delphi method to develop a regional evaluation framework that conceptualizes organizational culture as the
contextual condition, institutional norms as the procedural pathway, and teachers’ performance as the outcome.
A third-party evaluation was conducted in primary and secondary schools in L County in central China to pilot
the framework. The evaluation confirmed the structural validity of the proposed indicators and identified several
pitfalls in local practice, including an overemphasis on governance culture, institutional redundancy, and uneven
implementation outcomes. To address these challenges, county-level education authorities should adopt a multi-
centric development model, respect institutional boundaries to foster teachers’ moral agency, and tailor ethics
initiatives to situational differences to enhance effectiveness.

Keywords: teachers’ ethics and conduct; indicator system of evaluation; third-party evaluation; moral level

of teachers
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